




BUSINESS READY COJ\HdUNlTY GRANT AND LOJ\N PROGRAf\.f 

SECTION II: PROJECT INFORMATION 

1. PROJECT DESCRIPTION. Provide a description of the proposed project including the
potential impact on the community, duration of the project, potential jobs to be created or
retained and the desired results. (If more space is needed, please enter the name of file
uploaded instead)

The Town of Bar Nunn is pursuing a new $5.8M Community Center & Town Hall facility. 
It is anticipated that construction will take place from fall of2022 to spring of 2023. The new 
facility will provide adequate space for community events as well as current and future 
municipal staff with the possibility of future expansion built into the new structure. 

The recreation pmtion of the building will include a large gynmasium space with a high 
school basketball size comt, walking track and viewing area, a weight and cardio room, 
restroom facilities and a flex space with a warming kitchen for community use. 

There are no indoor recreation spaces in the Town. This facility allows residents to have 
an exercise and gathering space close to home that would be affordable and accessible to all 
residents. The municipal government portion of the building will be funded by the Town's 
general fund and other grants we are pursuing. 

The Town Council and design team have developed a cost-conscious facility with a simple 
design that fits the character of the Town and provides a crucial piece of infrastructure for the 
residents who live therein. Recent initiatives of the Town have included dramatic expansion 
of their pathway network, upgrades to park facilities and additional recreation facilities in the 
fmm of new park equipment and a splash pad. 

This facility will allow our residents to have safe, secure recreational opportunities when 
weather makes outdoor facilities impractical. It also creates a community gathering space 
with large indoor and outdoor spaces for events of all ldnds. 

We don't anticipate any new job growth at this time as the new Town Hall will be located 
in the same facility and staffing will be provided by the cmTent Town Hall Staff. 

2. ECONOMIC AND/OR COMMUNITY BENEFITS. Describe the public benefits of
the proposed project including the importance of the project to the community and how it
promotes economic development. (If more space is needed, please enter the name of file
uploaded instead)

There are no existing indoor recreational or exercise facilities in the Town. This facility 
will offer options to community members to utilize year-round without having to drive 12-20 
minutes to the nearest facility. One of the larger complaints from community members is a 
lack ofrecreational and exercise facilities within the Town. 
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BUSINESS READY CO.Mtl'lUNITY GRANT AND LOAN PR.OGRAM 

We are working with outside groups to offer youth engagement programs and after-school 
programs to give our youth a supervised option within the Town and close to their homes. 
The Town is a close-knit community. Our celebrations throughout the year draw large 
crowds, often overwhelming existing facilities and/or businesses. This Community Center & 
Town Hall will provide a centrally located facility with plenty of indoor and outdoor space to 
accommodate the large gatherings we often see elsewhere. 

We envision the project spawning economic growth by keeping people in the community. 
CmTently, our community is traveling to sunounding communities to enjoy community health 
and youth activities. We are in the process of approving a new subdivision which will add 
new residential homes. A new community recreation center will entice our new residents to 
stay and help build our economic development ecosystem. 

3. PROJECT GOALS, OBJECTIVES AND METRICS. Describe the goals of the project
and identify metrics or measures to be used to determine at the conclusion of the project if

goals were achieved and if the project is a success. The performance measures should focus
on solid, measurable actions related to the project. Examples of metrics may be the amount of
money leveraged (from other public or private sources), number of primary jobs created,

number of business-ready lots created, etc.

The Town of Bar Nunn plans to promote community involvement with the new center with 
youth activities, community events, surrounding community rentals of both the gym and the 

community room, as well as the possibility of new jobs. The goal of the project is to build a 
centralized recreational facility in the Town of Bar Nunn. The Town of Bar Nunn has 
diligently saved for this project over the years with the goal of funding a facility that will serve 

as a central gathering point for the residents of Bar Num1 for decades to come. The metrics 
and measures to be used to determine at the conclusion of the project are as follows: 

• Two youth programs in first year to grow to five programs by 2028;
• Four to five community events each year which are currently held at the Fire Hall;
• We expect to see ten or more rentals of the facility each year by outside sports clubs and

entrepreneurs;
• Raise $100,000 through sponsorships of events and programs;
• Anticipate 2 additional part time jobs will be created by year 2028.
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BUSINESS REt\DY C01'11 v1UNITY GRANT AND LOAN PROGRAM 

4. PARTNERSHIPS. What partnerships have been developed to ensure this project's
success? What is the level of these partners' support (funding, services, letters of support,
etc)?

The following list of partnerships and their level of support is as follows: 

" Tom Brauer with Fundraising for sponsorships; 

" Pursuing a Pminership for a fiscal sponsorship with Wyoming Community Foundation; 

" Pursuing pminerships with YMCA, Boys & Girls Club to help with youth activities. 

5. COMMUNITY SUPPORT. What is the level of community involvement and support?
Please upload documentation (letters to the editor; opinion pieces; interviews; letters of
support; etc).

See attached Exhibit A,B, and C. 

There has been some level of positive community support via social media posts inquiring 
about a community recreation center and the value it would bring to the community. We have 
also received responses from public input sessions and surveys. 

6. FILL A VOID. Does this project have the potential to fill a void in the community and/or
support other businesses in the area? Explain and provide documentation.

As previously stated in Section II. I. above, the recreation pmiion of the building will 
include a large gynmasium space with a high school basketball-size court, walking track and 
viewing area, a weight and cardio room, restroom facilities and a flex space with a warming 

ldtchen for community use. 

There are no indoor recreation spaces in the Town. This facility will allow for residents to 
have an exercise and gathering space close to home that will be affordable and accessible to 
all residents. The municipal government portion of the building will be funded by the Town's 
general fund and other grants we m·e pursuing. 

The Town Council and design team have developed a cost-conscious facility with a simple 
design that fits the chm·acter of the Town and provides a crucial piece of infrastructure for the 
residents who live therein. Recent initiatives of the Town have included dramatic expansion 
of their pathway network, upgrades to park facilities and additional recreation facilities in the 
fonn of new park equipment and a splash pad. This facility will only bolster these 
improvements to the Town. 
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Expected Property Transfer, if applicable: N/ A 

Expected Constrnction closeout, if applicable: N/ A 

12. READINESS. Will this project improve the community's readiness for future business 
devel

lef ri
nt? 

Yes • No D
Explain: 

13. COMMUNITY PROJECTS:

a. How will this project improve the community's ability to attract and retain businesses and/or
workforce? 

A new community recreation center provides community involvement and attracts other 
communities to the area due to shortages of gym and recreation spaces in the surrounding 
communities. The Town of Bar Nurm is in the process of approving a new subdivision to the 
west of Bar Nunn Elementary School for one hundred and seventy new homes with the interest 
of additional new developments in the near future. As our community grows in residential areas, 
the need for new small businesses also grows. 

According to World Population Review, Bar Nunn is currently growing at a rate of2.4% annually and 
its population has increased by 37.96% since the most recent census, which recorded a population of 
2,197 in 2010. 

The median age in Bar Nunn is 29.4 years, 29.3 years for males, and 29.5 years for females (See 
attachment D) 

We are a community that attracts young families and the workforce that many Natrona County 
businesses seek. Given the planned new subdivisions, we anticipate this age group will continue to 
increase. A community center providing a variety of diverse, family friendly activities is a desirable 
amenity for this age group. It will help foster community attachment and serve as a catalyst for 
community resiliency by championing health and well-being and creating personal connections. 

b. Provide a priority listing of proposed community projects and sites related to economic
development along with preliminary cost estimates. 
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2. CURRENT BRC PROJECTS. Please list all the grant/loan projects through the Wyoming
Business Council BRC Program and where they are in their lifecycle. NIA

3. EXISTING REVENUE RECAPTURE. Attach an accounting of existing revenue recapture
funds in the community (whether with the city, town, county or JPB), how those are being used, and
why or why not those are being applied to this project. N/A

SECTION VI: STRATEGIC VALUE PROPOSITION 

1. STATE STRATEGY. Describe how your project aligns with the WBC Strategic Plan (link)
by answering the following questions:

a. How does this project help the WBC achieve its goals?

This project aligns with the WBC's intent to activate new economic sectors by investing in
amenities that encourage recreation and create community connectedness amongst its residents. It
will help the Town to attract a young, creative, and vibrant workforce as well as businesses seeking
these workers.

b. How does this project impact the prosperity or economic well-being of the State of
Wyoming?

SECTION VII: COMMITTED BUSINESS INFORMATION 

(For Business Committed, Managed Data Center Cost Reduction ONLY) 




































